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weLink—Vol. 5, No. 12: Dec. 8, 2010 
• Conference updates: Thanks; Administrative Team update; 

Regional pastor search; Finances; Volunteers needed;  
Congregational info forms 

• Amigo Centre calendar 
• Bethany: Entrepreneurial vision, calendar 
• Other announcements 
• IN-MI people in the news 

Please include blurbs from weLink (as applicable) in your church bulletins and/or newsletters. Thank you! 
 
Conference updates 
 A word of thanks 

As we approach the end of the calendar year and the celebration of Christ’s birth, we recognize 
that so many of you have been a blessing to the conference over the last year. Thank you for your 
continued prayers, labor, and financial support!    —Greg Leatherman Sommers 

 
 Administrative Team 

Staffing in the office continues to be in flux. Ryan Miller, interim communications coordinator, will 
end his time with us at the end of December. Greg is recruiting for this opening, and has found 
someone to serve as part-time bookkeeper. 

  
Harlan Mennonite Fellowship has informed us that most of their members are moving out of the 
area by and they anticipate the fellowship will cease to exist by in spring 2011. In a quick trip to 
Harlan, Dan was privileged to visit with the fellowship on a Wednesday evening and hear stories 
of their investment in the work of God in that community during their professional lives. We plan to 
recognize Harlan Mennonite Fellowship at Annual Sessions in June. 

 
Given the many staff changes this year, we have decided to have two delegate meetings in 
March 2011. We hope to announce dates and locations for those meetings by the end of the year. 

 
On November 29 and 30, office staff met with Lee Schmucker for staff development. Each 
person had completed a DISC (Dominance, Influence, Steadiness, Conscientiousness) 
assessment and we discussed our different priorities. Lee also met with the Administrative Team 
to reflect on our functioning in the three months since Greg began as conference administrator. 
 
What is the benefit, or value added, of conference involvement for congregations? Last 
month, we highlighted conference assistance for search committees in discerning qualified 
pastoral leadership. We also offer various ways to work at leadership development, something we 
do better together than we can do separately: 

• Each year IN-MI Conference and Amigo Centre sponsor the Pastoral Leadership Team 
Weekend in November, an opportunity for pastors, elders and other congregational leaders 
to hear some teaching and have time for planning together as a team. This year 101 
people from 21 congregations heard Marion Bontrager’s input on the biblical story. 

• IN-MI and Central District conferences cooperate with Associated Mennonite Biblical 
Seminary to sponsor Journey, a conference-based leadership development program. 
Indiana-Michigan currently has seven individuals involved. 

• We participate in the Ministry Inquiry Program with Mennonite colleges, linking college 
students with congregations for a summer of exploring a call to pastoral ministry. 
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• Our conference also makes financial aid available for seminary students who are part of an 
IN-MI congregation. 

   
We have agreed to participate in beta-testing a revised Six Challenges Matrix assessment 
created by Alan Roxburgh and Fred Romanuk. Several congregations are being invited to use the 
assessment for free in return for offering feedback on both process and content. Fred is working 
with us to train regional pastors to serve as coaches for leaders of participating congregations. We 
will also use the survey within the conference structure. Pastors and those serving in conference 
leadership positions will receive the survey. Please take time to fill it out and return it. Thank you 
in advance for your help. 
 
In the last month the team has 

• Ordained Katie Cunningham at Yellow Creek, Goshen, Ind. 
• Installed and licensed Rex Jones at Ninth Street, Saginaw, Mich. 
• Introduced a draft plan for revamping the Pastoral Family Assistance Program to make 

it more accessible to pastors and their families serving in outlying areas 
• Found a way to reduce travel cost by increasing use of videoconferencing software, and 

purchased equipment to make that possible 
• Made progress on accessibility options for the office 

  
Randy Miller will be licensed and installed as transitional pastor at Walnut Hill at 9:30 a.m. 
Sunday, Dec. 12.          —Dan Miller 

 
Regional Pastor Search Team 

The search team is moving forward with a candidate for the central region, and expects to 
announce that soon. Candidates are affirmed by delegates from that region. A general 
announcement is made once the affirmation is complete. We also continue to explore possibilities 
for the southern region. Comments and questions can be addressed to any member of the team: 
Ruben Chupp (ruben@northmain.org); Gary Martin (gmartin5@comcast.net); or Dan Miller, 
conference pastor (dan@im.mennonite.net).      —Dan Miller 

 
 Financial Report 
  Monthly financial report for November, 2010: 
   Receipts:   $29,075 
   Expenses:  $33,244 
   Gifts passed from conference to other agencies: $33,455 
   Balance available: $83,906     —Greg Leatherman Sommers 
 
 Congregational information forms 

Thanks to the 39 congregations who returned congregational information leadership forms sent to 
you Nov 1. If you have not returned yours, please take the time to make corrections and return it 
to our office. We use this contact information to channel communication to the appropriate people 
in your congregation, including conference delegates.    —Diana Hershberger 

 
 Volunteers needed 

A variety of volunteers are needed in the conference office to answer phones, organize files, paint, 
hang a sign, and do some minor repairs. Please contact Greg for more information, at 574-534-
4006 or greg@im.mennonite.net.      —Greg Leatherman Sommers 
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Amigo Centre 
 Calendar 

• Jan. 14-16—Junior high retreat with Ben and Sarah Schlegel, Howard-Miami, Kokomo, Ind. 
• Jan. 21-23—High school retreat with Ben Rheinheimer and Marcus Schlegel. 
• Feb. 18-20—Junior high retreat with Matt Miller and Emmaus Road, Bethany Christian Schools. 
• Feb. 25-27—High school retreat with John Troyer, Clinton Frame, Goshen, Ind.  
 

Bethany Christian Schools 
 Entrepreneurial vision 

Niles Graber Miller, a 2010 Bethany grad and current Goshen College student from Assembly, 
Goshen, Ind., uses his 1970 Volkswagen van as a moving billboard to advertise for Bethany and 
other local businesses/organizations. In March, while in Cambodia as his parents leading a 
Goshen College study-service unit, Niles purchased a VW van online. He started painting ads by 
late July. Advertisers quickly filled up most of the space and now nearly all available panels have 
been sold. For more, see http://www.bethanycs.net/GraberMiller10_10.    —BCS 

 
 Calendar 

• Dec. 9 - Community Shopping Day at Ten Thousand Villages  
• Dec. 10 – Middle School Geobee, High School Christmas concert and bake sale 
• Dec. 13 - Board meeting, 6:45 p.m. 
• Dec. 14 - Alumni Night at boys basketball game 
• Dec. 16-17 – High School exams 

  
Other Announcements 
 Doug Kaufman part of communion panel at AMBS Dec. 10 

The Lord’s Supper Seminar on from 10:15-11:30 a.m. Friday, Dec. 10, at Associated Mennonite 
Biblical Seminary, room 121, will discuss cases for open and closed communion. James 
Brenneman, Goshen College president, will make the case for open communion while Doug 
Kaufman, conference pastor for leadership transitions for Indiana-Michigan Mennonite 
Conference, will make the case for closed communion. On- and off- campus guests are warmly 
invited.            --John D. Rempel 

 
 Open positions—Curriculum writers  

The Gather ’Round curriculum, a project of Mennonite Publishing Network and Brethren Press, is 
accepting applications to write for the 2012–13 year. Writers are hired for one or two quarters for a 
particular age unit: Preschool, Primary, Middler, Multiage, Junior Youth, or Youth. Writers produce 
well-written, age-appropriate, and engaging material for teacher’s guides, student books, and 
resource packs. All writers will attend an orientation conference March 6–10, 2011, in Chicago, 
Illinois. For more information, visit the Job Opportunities page at www.gatherround.org. Deadline 
for applications: January 1, 2011.         —MPN  
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IN-MI people in the news 
 A church community rediscovers its purpose 

When the congregation at First Mennonite Church in Indianapolis, Ind., decided to seriously 
consider a major building addition, they knew they needed classroom space most. But should they 
build on? Hold two Sunday services? Start a new church? “Make do” with modular units? 
Relocate?  

  
As a congregation, they did something extraordinary. They took the better part of a year to rethink 
their whole ministry and community involvement, then worked internally and with Everence to 
build where they were. Read more at http://everence.com/showitem.aspx?id=10989.  —Everence  
  

 SOOP volunteers help camp, celebrate 20 years of service 
This past summer, SOOP volunteer Joan Bontrager of Marion Mennonite, Shipshewana, 
Ind., drove 35 miles from her home to Camp Friedenswald where she volunteered for three 
weeks. “This was my first time ever, [volunteering for SOOP],” Bontrager said, “and I’m very glad I 
did it. I didn’t realize I could volunteer so close to home.” 
 
On Oct. 29 at Belmont Mennonite, Elkhart, Ind., a group of more than 60 people gathered to 
celebrate the program’s 20th

 

 anniversary and to honor co-founder Barbara Reber of College, 
Goshen, Ind., whose experiences in Japan so inspired Barbara that she began to dream of a 
volunteer service program that would allow older adults to share the faith and skills they’d 
developed over a lifetime. SOOP has now expanded into a volunteer program that attracts people 
of all ages. To date, 2,438 volunteers have served at more than 70 SOOP locations in the United 
States and Canada. 

Read more at http://www.mennonitemission.net/Stories/News/Pages/faithful_arms.aspx  and 
http://www.mennonitemission.net/Stories/News/Pages/20_years_of_SOOP.aspx  

—Mennonite Mission Network  
 Young adults serve with MCC 

Three IN-MI Conference representatives were part of 60 new Mennonite Central Committee 
workers commissioned for one-year assignments through SALT – Serving and Learning Together. 

 
Jeremy Good of Reading, Pa., is serving in Bolivia as a rural community development worker. He 
attends Assembly, Goshen, Ind. 
 
Kristina Arienne Johnson of Archbold, Ohio, is serving in Burkina Faso as a HIV/AIDS program 
assistant. She attends Prairie Street Mennonite Church, Elkhart, Ind. 
 
Joel King of Goshen, Ind., is serving in Indonesia as an English as a Second Language teacher 
and hospital pastoral worker. He attends Sunnyside Mennonite Church, Elkhart. 

 
weLink connects IN-MI Conference congregations to each other, to the conference ministries Amigo 
Centre and Bethany Christian Schools, and to the wider church. It is published on the second 
Wednesday of each month. weLink issues are archived on the conference website at: 
im.mennonite.net/news/weLink/weLink.php 
 
To subscribe to or unsubscribe from weLink, e-mail: imoffice@im.mennonite.net. Editor for this 
issue: Ryan Miller, communications@im.mennonite.net  
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